
 

 

 

 

 

 

 

 

 
 

Workforce Development Committee 
Bridge to Success 

Preparing Waterbury Youth for Life: “A Birth to 21 Initiative” 
 

Wednesday, January 13th, 2010  
3:00PM-4:30PM 

 
Minutes 

 
The Workforce Development Committee meeting as held Wednesday, January 13th, 2010 at 
Naugatuck Valley Community College, Waterbury Connecticut.  
 
Present:  Tricia Harrity, Peter Blum, Bonnie Goulet, Terry Brown, Kelly Cronin, Susan Houlihan, 

Tracie Borden, Lucy Warren, Maureen Gamache, Jessica Callahan, Lynne Palleria-
Greatorex, Brie Sodano 

Absent: Meral PreWitt, Pamela Ortiz, Maureen Coelho, Vincent DeLaney, Trish Spofford, Jeremy 
Race, Sean Mosely, Janice Petrillo, Tami Christopher, Mike Hayden, Linda Ball, Adrienne 
Wallace Hayward, Ellen Durnin, John Corcoran, Wanda Wiig, Kelly Kerrigan, Amy Riviere, 
Sandy Porteus 

Staff: Nicole Porto 

Welcome Committee Members 
Terry Brown, co-chair, welcomed all members to the meeting and called the meeting to order at 3:10PM  
 

Introductions 

Brief introductions went around the room of those present and the agency/organization with whom 
they are affiliated with.  

House Keeping 

Meeting Location: Nicole Porto, staff, brought to the committee’s attention that NVCC may not be a 
convenient location if we would like youth involvement. There were suggestions at another committee 
to hold the WFDC meeting at Timexpo. The WFDC also suggested WDC or Mattatuck Museum as 
potential sites. Nicole will look into finding another location to accommodate youth.  

Resource Mapping: Nicole noted that the Bridge to Success-Resource Mapping document has been 
completed. No further revisions will be made at this time. The full document can be viewed on the PPB 
website at www.waterburyppb.org. Lucy Warren was unsure what the Resource Mapping document 
was and Nicole explained that 2-1-1 created a resource list of all the services in Waterbury based on the  
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5 strategic areas in the Bridge to Success plan (Family Engagement, Child Health & Development, Early 
Care & Education, Positive Youth Development and Workforce Development). The document is for the 
BTS committees to use and look at the gaps and strengths within the community. The document is not 
to be published or distributed out to the community.  

Student Government/Clubs: Nicole also noted that at the PPB meeting earlier today, a member 
suggested that the WFDC get in contact with the college clubs to see if they may be interested in joining 
one of the Bridge to Success committees. Bonnie Goulet volunteered to contact someone from NVCC.  

Recap from November 9th, 2009 Meeting 

Terry Brown stated that we need to come up with a plan of action and decide what it is that we want to 
do over the course of the next 6 months. Terry indicated that at our last meeting we discussed the 
following activities: 

 Summer Youth Employment 

 Day of Campus 

 Interview Skills/Job Readiness 
 
Committee Goals 

The following discussion ensued around the WFDC goals/activities: 

 Brie Sodano questioned the committee as to what the largest workforce industries in the 
community are. It was decided that health care and retail are the top two. Brie wondered 
maybe one of the goals is not to focus primarily on college, but jobs because there are a lot of 
great jobs out there that do not require an education beyond high school that people can make 
a living off of.  

 Kelly Cronin noted that at the Reggie Tech Center on Bishop Street in Waterbury, they offer 
youth a job opportunity in helping rebuild the 3 new K-8 schools (Duggan, North End, and 
Gilmartin). In order to qualify for this position, students need to be a Waterbury High School 
graduate, pass a test that is free of charge (if you fail, you can re-take it as many times 
necessary), requires a drivers license, youth under age 18 need parental consent, and reliable 
transportation is required. Kelly noted that Waterbury Youth Services offers some services to 
help people pass the test. Also, Kelly felt strongly that vocational skills are huge and also that it 
is a huge downfall when youth do not have a license or a car. Maybe ensuring youth have their 
license would be an activity this committee can look into.  
 

The following document has changes in red that were recommended to be brought forward to the 

Bridge to Success Management Committee: 

Workforce Development Committee - DRAFT 
Goal: Waterbury youth have the knowledge, skills, and abilities necessary to enter and be successful in 
post-secondary education, military, and/or the world of work. 



 

 

 

 

 

 

 

 
 
 
Activities: 

 Increase youth awareness of high(er) education and career options.  
o Support and encourage programs/activities that expose children at elementary and 

middle school ages to various career and education opportunities. 
o Support and encourage programs/activities that expose high school aged youth to other 

post-secondary option, including military and work. 
o Support and encourage programs/activities that provide youth with job shadowing and 

entrepreneurial opportunities. 
o Support and encourage programs/activities that provide middle and high school aged 

youth with personal financial management skills trainings – i.e., working within a budget 
based upon income, managing checking account, etc.  

o Recognize partner agencies that provide Waterbury youth with above opportunities.  
 

 Ensure Waterbury youth graduate from high school ready for appropriate next steps. 
o District Improvement Plan strategies to be carried out by the Waterbury Public Schools.  

 

 Provide opportunities for youth and families to learn (more about post-secondary education 
and) about college admissions and financial aid eligibility and procedures. 

o Raise student and family awareness and knowledge of the admissions and financial aid 
procedures of post-secondary institutions.  

o Raise student and family awareness of the admissions and financial aid procedures at 
post secondary institutions. (Eliminate ς repetitive) 

o Promote understanding of college readiness ς especially expectations for academic 
preparation (This addresses what students need to be doing in high school so they do 
not have to take remedial courses in college).   
 

 Ensure Waterbury youth are ready with the job skills needed to actively pursue employment.  
o Advocate for increased opportunities to provide youth with skills necessary in the 

workplace – e.g., skills related to positive attitude, timeliness, performance/productivity, 
ability to relate to supervisors, etc. 

o Advocate for increased opportunities to provide youth with job-seeking skills such as 
resume writing, interviewing, and job search techniques.  

o Increase awareness of career opportunities, especially local opportunities and the 
required knowledge, skills, and traits to fill those jobs.  
 

Indicator Review 

Tricia Harrity felt that all the agencies/organization around the table seem to be looking at the same 
thing in terms of indicators. Kelly Cronin suggested that we develop common indicators for all the 
different programs serving youth so that we can easily measure the outcomes of our program. Susan 
Houlihan noted that the students enrolled in the programs at Waterbury Youth Services are self selected 
and it is important that we have a true cross section.  



 

 

 

 

 

 

 

 
 
 
Terry Brown felt that with the limited time available at today’s meeting that maybe a few members 
could volunteer to take a look at the indicators and provide the committee with feedback prior to or at 
the next meeting. Tricia Harrity, Kelly Cronin, Peter Blum, Janice Petrillo, and Terry Brown offered to 
take on this task.  
 
Plans for Implementation 

Terry Brown reviewed the ideas presented at the last meeting in terms of potential activities: 

 Youth Employment Program (addressing workplace readiness)  

 Day of Campus 
 

Terry noted that today we have added a new activity in terms of ensuring youth have their license.  

Kelly Cronin noted that with the Summer Youth Employment Program, youth are required to do 9 hours 

of workplace readiness. Youth are chosen based on income. There currently is not enough money for 

more children to enroll in this program. Youth are selected by lottery which is not totally fair either. 

Kelly suggested contacting Cathy Awwad from Workforce Investment Board.  

Lynne Palleria-Greatorex wondered if the Chamber of Commerce would create a certificate in which 

youth would receive after completing seminars/workshops. The certificate would show local businesses 

that youth took the time to learn new skills. Lynne also mentioned that at Wilby she does a program 

called “What you will be in 5 years.” The students have a class reunion and dress up and pretend that 

they are in a particular career. The students really enjoy this.  

The committee also suggested that the Connecticut Community Foundation and American Savings Bank 

hold a fair to let students know exactly what they are looking for in their grant applications. The 

committee wondered if we could talk to the funders about lowering their standards, because not all  

youth are involved in committees, clubs, extra-curricular activities, etc.  

Finally, the committee noted that by senior year it is too late to get college information out to the 

students. Thus, it is crucial to get information out to the middle school students. The committee 

wondered if the Waterbury Public School website would allow us to put links on their site regarding 

scholarships, FAFSA, student planning, etc.  

Establish Next Meeting Date 

The next meeting date is scheduled for Wednesday, February 17th, 2010 from 3:00-4:30. Location TBD.  

 
The meeting adjourned at approximately 4:40 PM. 

***Thank you to NVCC and Bonnie Goulet for providing their facilities and snacks! 


