
 

 

 

 

 

 

 

Waterbury Prevention Policy Board 
Positive Youth Development Committee 

 

Tuesday, November 10th, 2009 
2:30p.m.-3:30p.m. 

 
Minutes 
 

Present:  Mike McLaughlin, Jackie Lundie, Lorraine Jolly, Stacy Propfe, Rich Davis, Shannon Longo, Kathy 
Welz, Maureen Coelho, Adrienne Wallace Hayward 

 
Absent/Excused:   Glenis Vialva, Pamela Ortiz, Yoellie Iglesias, Kathie Lang, Trish Spofford, Kelly Cronin, 

Louise Allen Brown, Neil O’Leary, Ed McCann, Rob Cizauskas 
 
 
Staff: Lori Hart & Nicole Porto 
 

Introductions:  Lori Hart, PPB staff, called the meeting to order at approximately 2:35PM, and welcomed 
everyone. Brief introductions went around the room of those present and the agency/organization with 
whom they are affiliated with.  

Overall Goals:  Lori Hart reviewed with the committee that the goal of the Positive Youth Development 
Committee is that Waterbury children and youth develop positive attitudes and behaviors, and are 
active members of the community as they move toward becoming independent adults.  

The activities for the committee are spreading local use of the “40 Developmental Assets” as 
community-wide standards for guiding and intervening with youth as they grow up and to increase the 
number of out-of-school time opportunities so that all area youths, including those with special needs, 
can participate in safe, wholesome activities outside of school and home, to include supervised youth 
employment.  

The charges of the committee will be to review the Waterbury Community Resource Mapping 
documents for completeness, and to gain an understanding of the resources that exist currently in the 
city; identify strengths and gaps in the community’s resources; use community resources, community 
priority action steps, and other community data to guide selection of one or more action steps as the 
focus of the committee’s work through June, 2010; identify two to four related objectives to be 
accomplished between October, 2009 and June, 2010; complete the PPB Committee Report concerning 
objectives, activities, responsible individuals, and timeline, and outcomes in December, 2009 and in 
June, 2010. 
 



 

 

 

 

 

 

 

Concern was brought up in the wording of “successful lives.” We need to better define the meaning of 
successful, because everyone interprets successful differently. 
 
 
Resource Mapping 

Lori requested that committee members return their Resource Mapping Worksheets by November 20th.   

For those who were not present at the first meeting, Lori explained what the document was. Lori 
explained that one of the committee charges is to look at the Waterbury Community Resource Mapping 
document which was created by 2-1-1. The Resource Mapping Document relates specifically to the 
Bridge to Success’s 5 strategic areas and goals at hand.  

Lori noted that 2-1-1 has specially asked that this document is not published in any way to be distributed 
to schools, libraries, etc.  Its sole purpose is to be used for finding the strengths and gaps within the 
community relating to the Bridge to Success goals.  2-1-1 feels that information is constantly going out 
of date and it is best that community members call 2-1-1 for the most up to date information.  

There was concern of those who attended the resource mapping sessions back in October and early 
November that the current resource mapping document they have did not include the feedback they 
originally provided. Lori stated that 2-1-1 did not have the updated version of the document ready for 
the October 14th meeting, but that the changes are reflected in the latest version. Lori will send all 
committee members the updated resource mapping document.  

Results Based Accountability (RBA) 

Lori informed the committee that in the Bridge to Success Plan, there are headline indicators and 
secondary indicators. The purpose of these indicators is so that we can determine how Waterbury is 
going to measure the success of the Bridge to Success Plan. The headline indicators are measures that 
over a long period of time we positively influence. The secondary indicators are measures that are more 
short term and will help us get to the overarching goals. Data development measures of data that we 
would like to use, but do not currently have the information available for Waterbury.  

Data Overview 

Lori presented the following data to the committee: 

Headline Indicators: 

 # of 40 Developmental Assets that Waterbury Youth report having - 18.9 

 Pregnancy Rates – 88 in 2006; 42.1 per 1,000; 15.0% in 2006 (ages 15-17) 

 Rate of Abuse and Neglect – 2006, 835 Substantiated Cases; 29.3 per 1,000 

 Juvenile Justice Rates (Arrests) – 974 in 2008 (age 6-14) 



 

 

 

 

 

 

 

 HS Graduation Rate – Class of 2007 = 83.2 
 
Secondary Indicators: 

 Attendance Rates – 97% in attendance on October 1; 2006/07 = 93.4% daily attendance or 18.7% 
with less than 90% attendance in 2006/07 (CT Consortium on School Data) 

 # of youth participating in WPS afterschool programs (available 12/1/09) 

 # of individuals participating in 40 Developmental Assets Training - 546 

 # of agencies participating in 40 Developmental Assets Training - 77 
 
Data Development: 

 # of free activities available to youth in the community 

 # of youth participating in out-of-school time & recreational activities 

 In general, # of youth employment opportunities 

 # of youth employment opportunities 
 
The following suggestions were made on the data presented: 

 Under the Juvenile Justice Rates, it would be best if we could break down the age range and also 
break the information down to the actual reasons for their arrests. 

 The rate of youth receiving mental health treatment should be added as a secondary indicator.  

 The length of hospital stay for mental health should be added as a secondary indicator.  

 The number of youth in foster care should be added as a secondary indicator. 

 The number of youth in foster care returning to home should be added as a secondary indicator. 
 
It was also discussed as to why clergy are not involved. Lori noted that there have been several attempts 
to get various members of the faith based community involved.  Adrienne Wallace-Hayward stated that 
it’s important to find out what clergy are doing behind the scenes. It may take us sitting in their church 
on a Sunday afternoon.  
 
Next Meeting: 
 
The next meeting is scheduled for December 9th from 1:30-2:30 at Family Services of Greater Waterbury. 
The team felt it was best not to change the meeting time until the January meeting to include youth, 
because they are still trying to determine what our indicators are.  
 
The meeting adjourned at 3:30pm. 

 

 

 


