
 

 

 

 

 

 

 

Early Care & Education Committee 
Bridge to Success 

Preparing Waterbury Youth for Life: “A Birth to 21 Initiative” 
 

Tuesday, January 12th, 2010 
1:00p.m.-2:30p.m. 

 
Minutes 

Present:  Tiffany Murasso, Evelyn Rodriguez, Paul Bisnette, Debbie McCusker, Mary Held, Laura 
Hadder, Linda Spells, Sandy Porteus, Wendie Dawiczyk,  

 
Staff: Barbara Tacchi & Nicole Porto 
 

Introductions:  Tiffany Murasso, co-chair, called the meeting to order at approximately 1:10 PM, 
welcomed everyone and thanked them for their time and commitment to be at today’s Early Care and 
Education Committee. Brief introductions went around the room of those present and the 
agency/organization with whom they are affiliated with.  

Updates:   

Nicole Porto (staff) updated the committee on the resource mapping document. Nicole noted that the 
document has been completed and no further revision will be made to the document. A copy of the 
entire document is currently on the Waterbury Prevention Policy Board website @ 
www.waterburyPPB.org. It was suggested by the committee to have the Mayor’s office possibly help 
with printing the document.  

Evelyn Rodriguez noted that Wellpath is listed in the Early Care and Education section, yet their services 
cover other areas in the Bridge to Success plan. If the document is every updated or revised, she 
suggested moving Wellpath into the other categories or using blue coloring or an * as a code to inform 
people that an agency is listed in another section as well.    

The team agreed that Nicole would only send out revised sections of documents as there are a large 
number of copies that are being made for the Bridge to Success meetings.  

Minutes:  The committee reviewed December minutes. 

Sandy Porteus made a motion to approve the minutes as presented. Mary Held seconded the motion. 
The motion carried.  
 
Born Learning:   

Nicole updated the committee on the Born Learning Initiative:  

http://www.waterburyppb.org/


 

 

 

 

 

 

 

In response to many community concerns about children coming to school unprepared, but aren’t 

coming together to give parents more choice and children more opportunities, United Way of America 

has partnered with Ad Council, Civitas and Families & Work Institute to create Born Learning.  

Born Learning is an innovative public engagement campaign that helps parents, caregivers and 

communities create quality early learning opportunities for children. Born Learning is designed as a tool 

for long lasting community change that supports young children.  

Born Learning has 3 Cornerstones: 

1. Awareness – Providing important information about how young children learn. 

Born Learning includes nationwide public service announcements – television, radio and print ads and 
targeted billboards – in English and Spanish.  The PSAs communicate that everyday moments can easily 
be turned into quality early learning opportunities for young children, as they are born learning.  The ads 
drive parents to this Web site for tips, information and resources, where parents can download 
educational material and find a Born Learning campaign near them.   

2. Education – Providing easy, fun action steps that parents, grandparents and caregivers can use every 
day.  

Educational material provided by Born Learning makes it simple and easy for parents, grandparents, 
informal caregivers and professional child care providers to find out about, understand and apply the 
latest research to help children come to school ready to succeed.  The material helps parents make 
learning fun and take advantage of everyday moments.   

3. Action – Providing a visible platform for public policy and action. 

Born Learning puts research-driven products – along with tools and templates for education and 
outreach – into communities through a national grassroots network that’s creating innovative ideas to 
help local children.  And we’re supporting a mobilization effort that helps any community’s early 
learning efforts, providing tools, templates and training, along with more intensive national support for 
targeted communities or states.  

The goal of Born Learning is to inspire everyone who impacts young children to make the best possible 

decisions to boost school readiness.  And we aim to give each of them the tools to make long-lasting 

community change. 

Nicole passed out a booklet that is available for this committee to use.  She suggested that it might be 

something the committee would like to initiate seeing that we have all the materials available and it 

aligns with the goals and activities of this committee. The team felt that the booklet was a great tool and 

http://www.bornlearning.org/default.aspx?id=36
http://www.bornlearning.org/files/bornlearningtools.pdf


 

 

 

 

 

 

 

a great conversation starter. Nicole will look into the languages the materials are available in as well as 

finding out who may potentially fund this initiative and what communities in Connecticut are currently 

involved in Born Learning. The team agreed that not only is the booklet a wonderful tool, however a 

sticker needs to be created to put on the booklet listing local low cost/no cost services such as child 

care, health and social services.  

Charges:   
Tiffany Murasso read through the charges of the committee so they could get a clear sense as to what 
they are going to do. The team felt it is very important to determine where we are now and where we 
can be realistically. The charges are as follows: 

 Review the Waterbury Community Resource mapping document for completeness, and to gain 
an understanding of the resources that exist currently in the city. (This has already been 
completed). 

 Identify strengths and gaps in the community’s resources. (The team will go back to the 
resource mapping when it is time to implement their activities).  

 Use community resources, community priority action steps, and other community data to guide 
selection of one or more action steps as the focus of the committee’s work through June 2010 

 Identify two to four related objectives to be accomplished between January 2010 and June 2010 

 Complete the PPB Committee Report concerning objectives, activities, responsible individuals, 
timeline, and outcomes in January 2010 and June 2010.  

 
Goal/Activities: 
The following changes in red were recommended changes to be brought forward to the Bridge to 
Success Management Committee: 
Goal: 
All children, including those with special needs, have access to high-quality care and education services 
from birth to year years, thus setting the stage for lifelong advantages. 
Activities: 

 Expand supply of quality preschool spaces  
o Create a recruitment plan that addresses the barriers in accessing existing preschool 

slots. Tasks will include: 
Á 5ŜǘŜǊƳƛƴƛƴƎ ǇŀǊŜƴǘΩǎ ƴŜŜŘǎ ŦƻǊ ǇǊŜǎŎƘƻƻƭ όƭŜƴƎǘƘ ƻŦ ŘŀȅΣ ƭŜƴƎǘƘ ƻŦ ȅŜŀǊΣ ƭƻŎŀǘƛƻƴΣ 

etc). 

 Expand supply of quality Infant-Toddler spaces among child care providers. 
o Sustain and expand efforts to train and support additional family-based child care 

providers. 
o Develop plan to expand quality Infant-Toddler spaces to meet defined community needs. 

Á 5ŜǘŜǊƳƛƴŜ ǇŀǊŜƴǘΩǎ ƴŜŜŘǎ ŦƻǊ LƴŦŀƴǘ-Toddler Care. 

 Improve quality of early care through expanded curriculum resources and professional 
development opportunities. 

Comment [MSOffice1]: Change year to 9 

Comment [MSOffice2]: Add “in multiple 
settings” after it says child care providers  

Comment [MSOffice3]: Bullet should read: 
“Improve quality of early care, in all settings, 
through expanded curriculum resources and 
professional development opportunities.” 



 

 

 

 

 

 

 

o Create a central Early Care & Education office to offer and coordinate professional 
development, resources, and support. Tasks will include: 
Á Providing support to centers for accreditation process through available 

resources. 
Á Developing vehicles for professional development at all levels. 
Á Expanding professional development and support for family-based providers.  

o Create an early childhood professional development plan for the community. 
o Encourage Infant-Toddler providers to voluntarily use standards of quality care, 

incorporating the Infant-Toddler Environmental Rating Scales (ITERS).  
o Establish a committee to determine local interest in and feasibility of establishing an 

early Care & Education ōŀŎƘŜƭƻǊΩǎ ŘŜƎǊŜŜ ǇǊƻƎǊŀƳ ƛƴ ²ŀǘŜǊōǳǊȅ ōȅ ōǊƛƴƛƴƎ 
local/regional institutions to the table ς e.g., UCONN, Post University, and NVCC. 

o Continue/expand existing efforts to address disparate compensation levels ς e.g., 
Foundation Fellows program of the Connecticut Community Foundation. 

o  

 Enhance instruction and family involvement in kindergarten through grade three.  
o  
o The Waterbury Public Schools has developed a District Improvement Plan for 2008-2011 

that defines goals that will drive strategies to improve instruction in all K-3 classrooms. 
¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ ά¢ƛŜǊ L ƛƴŘƛŎŀǘƻǊǎέ ǿƛƭƭ ōŜ ƳŜŀǎǳǊŜǎ ǘƻ ŀǎǎŜǎǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘ ǘƘŜƛǊ ƎƻŀƭǎΦ 
¢ƘŜ 5ƛǎǘǊƛŎǘ LƳǇǊƻǾŜƳŜƴǘ tƭŀƴ ƛǎ ŦƻŎǳǎŜŘ ƛƴǘŜƴǘƭȅ ƻƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ ά¢ƛŜǊ LL LƴŘƛŎŀǘƻǊǎέ ς 
i.e., strategies to increase literacy and numeracy levels in all schools across the district. 
These actions steps are to: 
Á Create and implement a district-wide professional learning community system 

to improve the achievements by all students in core subject areas, particularly 
literacy and numeracy. This will be supported by enhanced data capability and 
processional development opportunities. 

Á Provide additional prescriptive instructional support systems to address the 
needs of students identified as “below proficient” in literacy and numeracy.  

Á Implement a continuum of positive intervention strategies to address student 
problem behaviors. 

Á Improve meaningful family partnerships with the school by improving two-way 
communication among students, schools, and families based on research 
strategies and data gathered from district family surveys. 

Á Investigate and design the restructuring of schools to address the academic 
needs of all students. 

Á Fill all vacant positions with high-quality teachers as early as possible, and retain 
only those teachers who demonstrate superior performance.  

The District Improvement Plan includes detailed strategies and timelines for achieving 

district goals. District leadership will work to align these activities with the work under 

this plan through active participation in the implementation process at all levels. 

Comment [MSOffice4]: Add bullet that reads 
“To expand parent engagement and sure parents 
understand their role as their child’s first teacher 
regardless of location/setting.  

Comment [MSOffice5]: Bullet should read 
“Enhance instruction and family involvement from 
Birth to Kindergarten and Kindergarten through 
grade three. 

Comment [MSOffice6]: Add bullet that reads 
“Inform, educate and support families in their vital 
role of child’s development.” 



 

 

 

 

 

 

 

Additionally, the strategies related to family success and child health in our Integrated 

Plan for Waterbury Children & Youth extend from the prenatal period through age eight, 

thereby supporting the work of the Waterbury public schools in their instructional 

programs and engagement work. 

Discussion:  
The following discussion ensued around how we reach out to parents: 

 Mary Held noted that there are different areas in the community that have different community 
centers. 

 Debbie McCusker noted that sometimes it takes walking out into the neighborhoods and finding 
that key person who knows the neighborhood. Parents have to trust you and know you aren’t 
going to judge them.  

 It was noted that there are clusters of isolated families with no resources in the neighborhood 
and they don’t communicate with their neighbors.  

 How do we get information out to families new to the community? Evelyn Rodriguez noted that 
when she worked in Hartford they had landlords distribute information when there was a new 
addition in the family. It was important to find out who was the key person in the community 
was. Also, it was key to speak their language.  

 Barbara noted that we need to develop a recruitment plan for open preschool spaces. Sandy 
questioned how the state budget is impacting slots. Barbara noted that it remains the same. 
Barbara also noted that we probably would not be expanding next year, but we need to assure 
slots are full. Tiffany also wondered if we knew how many children in the City are not in 
preschool. Barbara will look into finding out that number.  

 

Priorities for Implementation:  
The team decided to work on the following over the next 6 months: 

 Born Learning 

 Pre-K Registration & Orientation 
 

Other:  

 Safe Places: Linda Janowitz talked about Safe Places which is a program designed to let children 
know that if they see this particular sign they know they can get help. Linda noted that in the 
past Waterbury Youth Services had this program, but lost funding. They would like to reapply for 
funding this year to get this program implemented in the City. Linda noted that the fire 
departments have already signed on. Specific training for staff is necessary for any building with 
a sign. Linda noted that the problem right now is that most programs/agencies are opened from 
9:00 AM-5:00 PM, but what do we do from 5:00 PM-9:00 AM. Part of the funding that 
Waterbury Youth Services is looking into is to have an on call staff person who would be in 
charge during the night hours in the event that a child goes to a fire department. Linda is not 



 

 

 

 

 

 

 

looking for a letter of support at this time, but wanted to share this with the committee to see if 
the committee would support something like this. The team agreed that a Letter of Support 
should come from PPB supporting an on call staff person overnight or 24/7. Sandy Porteus 
noted that all agencies in the City should have safe places. Linda noted that it would be great to 
also go out to the schools to educate the students about Safe Places. Linda also noted that the 
old signs have been taken down and new ones will be put up. Currently Waterbury Youth 
Services, Catholic Charities, YMCA and the Fire Departments have signed on and are trained.  

 Concerns: Debbie McCusker noted that from a parent perspective, documents that we are 
talking about need to be here, because if there is a new parent or member here who doesn’t 
know what we are talking about, they will be lost and may leave or not come back to the next 
meeting. There was concern that the materials for every meeting are a lot for people to print 
off. It was suggested that if documents are large, just having a few on hand for members to 
share would be helpful.  

 
Next Steps: 

1. Nicole will find out how many Born Learning booklets we have; languages the materials come in; 
who is funding Born Learning Initiative; and what communities in Connecticut are currently 
involved in Born Learning and what they are doing 

2. Team will look into what should be included on stickers that are placed on the booklets. For 
example: Here are services available at low cost/ no cost (child care, health, social services) 

3. Team will think about how to best get the word out about Kindergarten registration and 
orientation 

4. Team will think about best way to distribute Born Learning materials 
5. Team will think about strategies to implement our activities 
6. Nicole will find out when the Status Report forms need to be completed 
7. Nicole will resend page two of the materials that were revised 

 
Establish Next Meeting Date: 

The next meeting date is scheduled for February 9th, 2010 from 1:00 PM – 2:30 PM at Waterbury Youth 
Services (95 North Main St. WTBY, CT – 4th Floor conference room).  

Linda Janowitz volunteered to bring snacks to the February meeting and Debbie McCusker volunteered 
to bring drinks. 

 The meeting adjourned at approximately 2:30PM 

 
 

 


