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Minutes
Present: Mary Held, Laura Hadder, Debbie McCusker, Wendie Dawiczyk, Tiffany Murasso, Linda
Janowitz, Paul Bisnette, Sandy Porteus, Evelyn Rodriguez, Kelly Sedlak, Colleen Umstot
Staff: Barbara Tacchi & Nicole Porto
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Early Care & Education Committee
Bridge to Success
Preparing Waterbury Youth for Life: “A Birth to 21 Initiative”

Tuesday, December 8™, 2009
12:30p.m.-2:00p.m.

Introductions: Barbara Tacchi, SRC staff, called the meeting to order at approximately 12:40 PM,
welcomed everyone and thanked them for their time and commitment to be at today’s Early Care and
Education Committee. Brief introductions went around the room of those present and the
agency/organization with whom they are affiliated with.

Updates: Barbara reviewed the guiding principles which were established at the November meeting:

Responsibility is shared: we are all responsible for how the meetings flow or not flow; what is
covered and not covered

We expect that each member will attend or send a representative

All meeting start at the scheduled time

Personal agendas are set aside: we come together for the benefit of Waterbury’s youth
Listen with attention

Contribute to the well being of the group. Focus on the goal at hand

What is shared on a personal level is confidential

We try to reach consensus on agenda items

When an agreement is not reaches, everyone’s opinions are recording in the minutes

Once the decision is made, we go forward together to implement it; we set differences aside,
uphold the action 100%

All questions are welcomed and accepted

Barbara also thanked the 3 parents who were present. Debbie McCusker added that at the November
meeting there was discussion about maybe holding a night meeting to see if we have better parent
involvement. Barbara also noted that at the November meeting Debbie brought up the fact that if we
provide parents one month’s notice of the date, time, and location of the meeting that parents can
arrange their schedules to be at the Early Care & Education meeting.
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Nicole Porto (BTS Staff) updated the committee that we have yet to receive the final version of the
Resource Mapping document. The document will be completed at the end of December and Nicole will
provide the committee with the final version at the January meeting.

Co-Chair Elections: Barbara read over the chair responsibilities:

e Preside over meeting

e Open meeting

e Keep discussion going

e Assure that all committee members have opportunity to express opinions/views

e Help staff prepare agenda

e BTSMC- Attend BTSMC meetings to update BTSMC about committee (2™ Tuesday of every
month 3:30-5:00pm)

Tiffany Murasso was willing to be co-chair, but had concerns that she might not be able to attend all
BTSMC meetings. Debbie McCusker was also willing to be co-chair and is able to attend monthly BTSMC
meetings. Paul Bisnette made a motion to accept the co-chair nominations. Evelyn Rodriguez seconded
the motion. Motion was carried.

Indicators: Barbara explained that today we would like everyone to look through the indicators and
recommend ones that we are successful in achieving the goals of this committee. The headline
indicators are the overall end result- which if we have affected it, we would have made success. The
secondary indicators are things that will prove we are on the right path- that we are making progress.
Barbara added that we can only use indicators that we have data for.

After a lengthy discussion ensued, the following recommendations were brought forth:

e Inthe Early Care & Education goal where it states: “... have access to high-quality care and
education services from birth to 9 years...” it should be rephrased to state: “... have access and
participation to high-quality care and education services from birth to 9 years...”

e The committee felt that the headline indicators (% of Kindergarten students who attended
preschool, and % of Waterbury students graduating from high school) as presented reflect the
goals of this committee.

o The committee questioned if the % of kindergarten students who attended preschool
includes all school (public/private).

e Adiscussion about whether or not kindergarten was mandatory ensued.

o Tiffany Murasso investigated and found that it is not mandatory that a child attend
kindergarten, however a form must be completed.

e Another discussion ensued about the secondary indicators that were presented. The committee
felt that the # of children assessed as ready through valid kindergarten assessment or preschool
exit assessment, and the % of students scoring at least proficient on the CMT'’s by Grade 3 were
appropriate indicators.
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o The committee suggested rephrasing % of students scoring at least proficient on the
CMT’s by Grade 3 to read % of students scoring at least proficient in reading on the 3"
Grade CMT’s.

o The committee suggested adding the secondary indicator of % of students home-
schooled. (The committee also discussed why there is a large number of children
homeschooled within the City. This may be due to unmet needs within the schools and
we need to determine whether or not those needs are being met).

Other: The committee discussed why there are currently 123 open preschool slots. This may be because
parents are not working which could be a result of the current economy. It was also suggested that
parents may not know that there are available preschool slots, because they have been told otherwise.
The committee suggested something like holding an ice cream party for the community so parents can
find out about child care programs and also to inform them of new guidelines. Meeting in personis on a
more personal level and it’s not just another newsletter that they may have missed in their child’s
backpack. There was discussion also around the topic of whether or not programs are following up with
parents as to why they withdrew their child. The committee assumes programs are following up on this
issue.

Charges: Nicole read through the charges of the committee:

e Review the Waterbury Community Resource mapping document for completeness, and to gain
an understanding of the resources that exist currently in the city

e Identify strengths and gaps in the community’s resources

e Use community resources, community priority action steps, and other community data to guide
selection of one or more action steps as the focus of the committee’s work through June 2010

e Identify two to four related objectives to be accomplished between October 2009 and June
2010

e Complete the PPB Committee Report concerning objectives, activities, responsible individuals,
timeline, and outcomes in December 2009 and June 2010

Establish Next Meeting Date

The next meeting date is scheduled for January 12", 2010 from 1:00 PM — 2:30 PM at Waterbury Youth
Services (95 North Main St. WTBY, CT).

It was also highlighted by Debbie McCusker that parents have free time between 9:30AM-2:30PM; thus
meetings should occur between those times to have parent involvement. Debbie also pointed out 4
drawbacks that parents have (transportation, daycare, food, and time).

Evelyn Rodriguez volunteered to bring snacks to the January meeting.

The meeting adjourned at approximately 2:00PM
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