
 

 

 

 

 

 

 

Early Care & Education Committee 
Bridge to Success 

Preparing Waterbury Youth for Life: “A Birth to 21 Initiative” 
 

Thursday, November 12th, 2009 
1:30p.m.-2:30p.m. 

 
Minutes 

Present:  Paul Bisnette, Laura Hadder, Debbie McCusker, Adrienne Wallace-Hayward, Kelly 
Kerrigan, Ann Bova, Dana Robinson-Rush 

 
Staff: Barbara Tacchi & Nicole Porto 
 

Introductions:  Barbara Tacchi, SRC staff, called the meeting to order at approximately 1:45 PM, 
welcomed everyone and thanked them for their time and commitment to join the Early Care and 
Education Committee. Brief introductions went around the room of those present and the 
agency/organization with whom they are affiliated with.  

Bridge to Success Overview:  Nicole Porto, BTS staff, briefly explained how the Bridge to Success Plan 
was launched on the efforts which reflect these three complementary initiatives which include: 
Waterbury School Readiness Council’s Blueprint focusing on children birth to eight, the Prevention 
Policy Board’s Community Youth Plan focusing on ages five to twenty-one and the Waterbury Public 
Schools District Improvement Plan. The three realized that it made sense to combine the plans and 
create one plan addressing the needs of children and youth ages 0-21. The Bridge to Success plan has 5 
strategic areas: Family Engagement, Child Health & Development, Early Care & Education, Positive Youth 
Development, and Workforce Development. Barbara also noted that over the spring, parents, 
caregivers, foster parents, providers, etc. were invited to an open forum to review the activities of the 
plan and tell us which 5 activities were most important to them and their families. A total of 15 forums 
were held and about 242 people participated in the dot prioritization process.  

Debbie McCusker noted that it is might be a good idea to hold meetings after 6:00pm to include parent 
participation. She also noted that PTA meetings are a great place for staff to go because we can inform 
parents and they will also know how to get more parents involved. Finally, Debbie felt that there were 
four issues here:  

1. Child Care 
2. Transportation 
3. Time (2:30-3:30 is rough time for parents) 
4. Adding enough notice ( 1 month notice ) 

 



 

 

 

 

 

 

 

It was also noted the Girls, Inc does not have many programs which support youth with special needs. 
Thus, it would be beneficial to sit down with the community to determine what level of special needs 
the agency is willing to work with. It was also suggested that we work on the language of defining 
certain things; for example, autistic vs. autism.  
 
Overall Goals:  Barbara Tacchi updated the committee that the goal of the Early Care and Education 
Committee is that all children, including those with special needs, have access to high-quality care and 
education services, from ages 0-8, to set the stage for success in life. The activities of the committee 
would be: 

 Expanding the supply of high-quality preschool spaces to meet families’ needs location, hours, 
ability to pay, etc.  

 Increasing the number of high-quality infant-toddler spaces so our youngest children can learn 
and grow at times and in places that meet families’ needs. 

 Improving the quality of early care and education by offering providers more education and 
training locally, and retaining good childcare providers and educators by ensuring better 
compensation. 

 Making transition to Kindergarten smoother through community policies and activities aimed 
at improving children’s and families’ adjustments. 

 Helping to be involved in supporting their children to learn at home and in school, Kindergarten 
through Grade 3.  

The charges of the committee will be to review the Waterbury Community Resource Mapping 
documents for completeness, and to gain an understanding of the resources that exist currently in the 
city; identify strengths and gaps in the community’s resources; use community resources, community 
priority action steps, and other community data to guide selection of one or more action steps as the 
focus of the committee’s work through June, 2010; identify two to four related objectives to be 
accomplished between October, 2009 and June, 2010; complete the PPB Committee Report concerning 
objectives, activities, responsible individuals, and timeline, and outcomes in December, 2009 and in 
June, 2010. 
 
Chair Nominations:  The team agreed to table this agenda item until the next meeting. 

Guiding Principles 

The team established the following as their guiding principles: 

 Responsibility is shared: we are all responsible for how the meetings flow or not flow; what is 
covered or not covered 

 We expect that each member will attend or send a representative 

 All meetings start at the scheduled time 

 Personal agendas are set aside: we come together for the benefit of Waterbury’s youth 

 Listen with attention 



 

 

 

 

 

 

 

 Contribute to the well being of the group. Focus on the goal at hand 

 What is shared on a personal level is confidential 

 We try to reach consensus on agenda items 

 When an agreement is not reached, everyone’s opinions are recorded in the minutes 

 Once the decision is made, we go forward together to implement it; we set differences aside, 
uphold the action 100% 

 All questions are welcome and accepted 
 
It was suggested that we have a time keeper, but not a rigid time keeper. It would be best that they 
have a five minute warning before moving to the next agenda item.  

 
Resource Mapping 

Nicole explained that one of the committee charges is to look at the Waterbury Community Resource 
Mapping document which was created by 2-1-1. The Resource Mapping Document relates specifically to 
the Bridge to Success’s 5 strategic areas and goals at hand. Nicole will email the document to all 
members since it is a very large document.   

Nicole requested that Committee members review the document prior to the next meeting and fill in 
the Resource Mapping Worksheet if they find missing resources.  

Lori noted that 2-1-1 has specially asked that this document is not published in any way to be distributed 
to schools, libraries, etc.  Its sole purpose is to be used for finding the strengths and gaps within the 
community relating to the Bridge to Success goals.  2-1-1 feels that information is constantly going out 
of date and it is best that community members call 2-1-1 for the most up to date information.  

Establish Next Meeting Date 

The next meeting date is scheduled for December 8th from 12:30 PM – 2:00 PM at Waterbury Youth 
Services (95 North Main St. WTBY, CT).  

It was also suggested that staff accommodate meeting times for when parents can be involved. We 
need to be aware of what other meetings are going on in the community so that more than one meeting 
is not occurring at the same time. Providing food is also beneficial at evening meetings. A conference call 
was suggested prior to the next meeting to inform parents of Bridge to Success.  

Establish Follow up Items 

 Adrienne will provide Nicole with the free conference call number. 

 Debbie McCusker will contact WYSS to book room for next meeting. 

 Nicole will send resource mapping document to committee members. 

 Nicole will send out meeting minutes to committee members. 
 
The meeting adjourned at approximately 2:30p.m. 


